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Information guide for investment in emergency works
	Introduction
	This template describes the information and verification that the NZTA needs to consider when assessing emergency works (applies to unforeseen significant expenditure that arises from a defined, major, short-duration natural event – excludes Preventive Maintenance).
You can download this template and save it under the name of the investment approval request you are making.


	Information considered  
	Why
	Possible source 
	Source document page/link

	1. What is the description of the event? 
	Identifies the location and the broad outline of the event.
	AM’s report, TIO.
	

	2. Location map and photographs? 
	Supporting electronic documents.  Photographs are helpful.  A site visit from the NZTA P & I representative may be necessary.
	PDFs, TIO, AM’s report.
	

	3. Explain the seriousness and urgency?
	Explanation and evidence provides useful context for the nature of works undertaken. E.g. are there any viable alternative routes?
	AM’s report, TIO.
	

	4. Are there any unique circumstances relating to the event?
	The non-routine nature of the work may need to be discussed with the NZTA P & I representative to ensure eligibility.
	AM’s report, TIO.
	

	5. What alternatives and options have been considered, rejected or accepted?
	Provides confidence that a robust process has been applied.  NB: applies only for permanent reinstatement).
	Risk Analysis, AM’s report, TIO, Reports.
	

	6. What is the scope of the remedial works?
	Ensures that the works provide for restoration i.e. to a standard no better than that which existed before any damage occurred).
	AM’s report, TIO, Reports.
	

	7. Is any improvement work planned in conjunction with emergency work?
	Any improvements undertaken in conjunction with emergency works are subject to normal programme development and project evaluation procedures.
	AM’s report, Cost Estimates, TIO.
	

	8. Is there an application in TIO for each financial year?
	TIO is the official funding application.
	TIO.
	

	9. Does this request fall within the criteria for uneconomic roading facilities? 
	Where the cost of emergency work is classed as uneconomic, such works may not be eligible for funding assistance.  The NZTA P & I representative will advise.
	Emergency works formula calculated.
	

	10. What is the general rate levied (applies to local roads only)?
	General rate, uniform annual charges and any separate roading rate are taken into consideration when calculating NZTA’s FAR.
	AMP, LTP, AM report, TIO.
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