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Information guide for investment in preventive maintenance
	Introduction
	This template describes the information and verification that the NZTA needs to consider when assessing preventive maintenance (applies to non-routine work required to protect the serviceability of roads, road structures and eligible cycle facilities from damage, and to minimise the threat of road closure arising from natural phenomena.
You can download this template and save it under the name of the investment approval request you are making.


	Information considered  
	Why
	Possible source 
	Source document page/link

	1. What is the strategic context?
	Demonstrates a proactive approach to maintaining the asset.
	SH Strategy, AMP, SHAMP


	

	2. What is the description of the project/activity?
	Identifies the location and the broad scheme outline of the project/activity.
	TIO, Geotech. Report.
	

	3. Location map and layout?
	Supporting electronic documents.  NB: photographs are helpful.
	Geotech. Report, Images, Maps, TIO.
	

	4.  What is the problem being addressed?
	Explains why the project/activity is needed.
	TIO, Geotech. Report.
	

	5. What are the objectives of the project/ activity?
	Ensures the objectives match with the outcomes sought.
	TIO, Geotech. Report.
	

	6. What alternatives and options have been considered, rejected or accepted?
	Provides confidence that a robust process has been applied.
	AM’s Report, Technical Reports. 
	

	7. Has a risk assessment of the Project/activity been undertaken?
	Detailed analysis of the risk is critical to substantiating the timing of investment.
	AM’s Report, Risk Report, Risk matrix.
	

	8. What is the scope of the project/ activity?
	Specifies what is to be delivered for the level of investment requested.  
	AM’s Report, TIO, Geotech. Report.
	

	9. Are there any unique circumstances relating to the project/ activity?
	The non-routine nature of the work may need to be discussed with the NZTA P & I representative to ensure eligibility.
	AM’s Report, TIO, Geotech. Report.
	

	10. Is there an application in TIO for each financial year?
	TIO is the official funding application.
	TIO
	

	11. Does project/activity fall within the criteria for uneconomic roading facilities?
	Where the cost of preventive maintenance is classed as uneconomic, such works may not be eligible for funding assistance.  The NZTA P & I representative will advise.
	AM’s Report, TIO.
	

	12. Has economic evaluation been calculated?  
	Proposed works must be individually identified and economically justified.  The long-term, least cost option should be calculated in terms of present value (PV).  The NZTA P & I representative will advise
	Economic Evaluation worksheets, project manager’s report (justifiable do-min. costs).
	

	13. What is the seriousness and urgency?
	While not a formal part of strategic fit assessment, a sense of urgency, backed up by clear evidence, will assist decision making.
	AM’s Report, Risk Assessment Reports.
	

	14. Has the activity owner’s approval been obtained?
	Confirms that the project/activity can be accommodated within the AO’s/NZTA state highway’s programme and, if applicable, that local share is available.
	LTP, TI0, AO’s /NZTA state highway’s reports and resolutions.
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