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Information guide for investment in public transport services (Base programme submitted 3 yearly)
	Introduction
	This template describes the information and verification that the NZTA needs to consider when assessing public transport programmes.  PT service improvements that fall outside existing services are treated as improvement projects (refer to Template C).  

In general, the agreed public transport programmes included in the NLTP will be considered for funding approval at the time the NLTP is adopted.  The NZTA may impose terms and conditions on all or part of the approved programme if there is insufficient information to support the programme or there is a lack of confidence in the forecasts.

You can download this template and save it under the name of the investment approval request you are making.


	Information considered  
	Why 
	Possible source 
	Source document page/link

	1.  What is the strategic context within which the PT programme operates?
	Allows assessment of the level of integration between land use and public transport provision.  The NZTA may have supported a growth strategy for the region/sub-region. 
	RLTS, RPTP, Growth strategy.
	

	2.  What are the objectives of the programme components?
	Assist with the understanding of the relationship between the actions outlined in the RPTP.  Objectives could include social (increased community accessibility) or economic (more efficient peak services).
.
	RPTP
	

	3.  Is there an application in TIO for each financial year of the RLTP?
	TIO is the official funding application and provides the audit trail for the NLTP; this must be as accurate as possible so that all available funds can be used to advance transport outcomes
	TIO
	

	4. Are there any other supplementary investment sources other than the NLTF?
	Assists our understanding of the inter-dependencies with other potential investors assists our understanding of the priority/urgency.
	TIO, LTP
	

	5. Does the programme submitted match those in the LTP or similar long-term plans?
	Demonstrates the degree of regional alignment between planning documents.
	LTP transportation section)
	

	6. Have appropriate work categories been used?
	Ensures that the right FAR has been applied.
	TIO
	

	7. Are there any cost changes relating to current service levels?
	Explains the reasons for cost changes e.g. wage rises, increase in operating costs (fuel, etc), and changes from re-tendered contracts.
	Committee reports and resolutions, Report from AO Rep.
	

	8. Are there minor changes to existing services – peak times in urban areas and other times in other areas?
	Explains the reasons for the changes from previous requests and forecasts.
	RPTP, LTP, Committee reports
	

	9. What new, improved or replacement facilities for existing services are planned?
	Describes the purpose of the works and estimated costs.
	Business Case, RPTP, LTP
	

	10.  How robust is the supporting programme information e.g. information systems, underlying assumptions, demand estimates, forward projections, optimisation analysis and consistency with other plans?
	Provides a level of confidence and a comparison with other regions (benchmarking).
	RPTP, TIO,  Statistics, Reports from AO Rep.
	

	11. What is the farebox recovery rate and forecast targets?
	Calculated using agreed methodology.
	RPTP, Committee reports and resolutions, TIO.  
	

	12. What contractual arrangements in place e.g. expiry dates?
	Information requirements may vary according to the nature of contractual arrangements.
	Procurement Strategy
	

	13. Have three and seven year financials been provided (must allow for PT improvements becoming part of existing services after 3 years)?
	This information is used to support and improve long-term planning and investment.  A description of the cause of any significant difference between current forecasts and those supplied previously is required.
	Change factors.  LTP. 

Price escalation applied, studies relating to forecasted patronage or fare subsidy structure. 
	

	14.  How cost effective is the programme (value for money)?
	Provides assurance that the programme components are comparable with similar programmes for other Investment partners with similar network characteristics.  NB: seek advice from NZTA P & I representative on the level of detail required for your programme.  
	TIO – statistics.
	

	15.  How well have past programmes been delivered?
	Demonstrates the level of commitment to the programme because investment provision needs to be aligned to timely delivery.
	TIO – approvals, findings from technical audits reports, Annual Achievement Reports. PIRF Rating.
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