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Information guide for investment in minor improvement projects
	Introduction
	This template describes the information and verification that the NZTA needs to consider when assessing minor improvement projects (low-cost/low-risk improvements to a maximum cost per project of $250,000).
You can download this template and save it under the name of the investment approval request you are making.


	Information considered  
	Why
	Possible source 
	Source document page/link


	1. What is the strategic context?
	Provides assurance that the proposed works are aligned with strategies or activity management plans.
	SH Strategy, AMP, SHAMP, SH Classification
	

	1. What are all the minor improvements projects (description list of projects)?
	Identifies the location and the broad scheme outline of the project/activity.
	AMP, TIO
	

	3. Location map?
	Sufficient information for all activities to be adequately located and tracked.
	TIO
	

	2. How cost effective are the projects?
	Outlines measures to ensure that the activities undertaken are the most cost effective options.
	Economic evaluation worksheets, AMP.
	

	4. What are the problems being addressed?
	Explains why the projects/activities are needed.
	AO’s/HNO (state highway’s) report.
	

	5. What alternatives and options have been considered, rejected or accepted?
	Provides confidence that a robust process has been applied.
	Asset Manager’s report.
	

	6.  Is there a TIO application for each financial year of the RLTP?
	TIO is the official funding application and provides the audit trail for the NLTP; this must be as accurate as possible so that all available funds can be used to advance transport outcomes.  A project list must be attached at a minimum.
	TIO
	

	7, Has economic evaluation been calculated?
	Where possible proposed each project/activity should be economically justified.  The NZTA P & I representative will advise.  Where there are simplified procedures in the EEM the BCR should be used as part of the value for money decision.
	Economic Evaluation worksheets, AM’s report.
	

	8. How do the projects/activities rate against the NZTA’s Investment and Revenue Strategy?
	The NZTA’s I & R Strategy is aligned with the GPS which the NZTA must “give effect” too.  Aligns projects with outcomes targeted.  Specific metrics to support the project/activity will assist with any post implementation review.
	NZTA Assessment criteria 
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