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Information guide for investment in large improvement projects
	Introduction
	This template describes the information and verification that the NZTA needs to consider when assessing a large improvement project (applies to new and improved infrastructure for state highways and local roads, including net property and escalation; and public transport infrastructure and services, greater than $5 million).
A separate funding request is required for each phase of delivery (e.g. investigation, design and construction).  The level of detail considered varies according to the phase of a project and there is an expectation that most information is contained within the Business Case/PFR/SAR that supports the application. 

You can download this template and save it in the name of the project that you are requesting approval to invest in.


	Information considered  
	Why
	Source document page/link


	Possible source 

	1.  What is the strategic context i.e. NZTA support?
	Provides assurance of land use and transport integration and alignment with national, regional and local strategies
	
	Refer to Template A, RLTS, RPTP, PFR, SAR, Business Case. 

	2.  Is the project part of a package i.e. NZTA endorsement?
	Provides confirmation of how the project contributes to the agreed outcome
	
	Refer to Template B, PFR, SAR, Business Case.

	3.  How have actions/ concerns of strategy support or package endorsement been addressed?
	Any gaps/conditions of funding may need to be addressed prior to any further investment from NZTA.
	
	AO reports and resolutions, revised Plans and Strategies.

	4. What is the RLTP priority?
	Are highest priority projects coming forward? 

If not in the RLTP then what process, including justification/support/consultation, has been followed to vary the RLTP/NLTP?
	
	RLTP, RAG and RTC reports and minutes of meetings



	5. What is the NLTP status/ priority?
	The project phase should be identified in the NLTP as likely to come forward for funding approval?
	
	NLTP

	6. What is the description of the project/ activity?
	Identifies the location and the broad scheme outline of the project/activity 
	
	PFR, SAR, Business Case, TIO.

	7. Location map and layout plan?
	Supporting electronic documents
	
	PFR, SAR, Business Case, TIO. 

	8. What is the problem, issue or opportunity being addressed?
	Explains why the project is needed.  Highlights the benefits achieved.
	
	PFR, SAR, Business Case

	9. What are the outcomes and objectives of the activity?
	Ensures the objectives match with the outcomes sought and that these contribute to the NZTA’s outcomes.
	
	PFR, SAR, Business Case.

	10. What previous funding applications have been made to NZTA?
	Establishes linkage between project phases. NB: some project names change over time.
	
	TIO, NZTA funding approval papers.

	11. Has the scope from the previous applications been delivered?
	If anything is outstanding what does that mean for previously committed funds and future investment?
	
	Project Manager to advise status of delivery

	12. How have conditions of previous funding (if any) been met?
	Need to close out conditions or carry them forward.
	
	AO/NZTA  reports and minutes, revised plans and strategies

	13. What alternatives and options have been considered, rejected or accepted?
	Provides confidence that a robust process has been applied taking into account broad transport options and value for money.
	
	PFR, SAR, Business Case, AO/NZTA (state highways)  reports and resolutions, Preferred option and macroscope report.


	14.  What is the scope of the phase/ activity?
	Specifies what is to be delivered for the level of investment requested.  Provides a basis for future Cost Scope Changes (include a summary of estimate costs as a baseline)
	
	Business Case, AO/NZTA (state highways)  reports and resolutions, tender document and draft Contract.

	15.  Are there any approved variations from accepted form standards and guidelines?
	Provides assurance that design standards are suitable 
	
	AO/NZTA (state highways) reports and resolutions.

	16. What levels of service are required)?
	Provides confirmation that appropriate standards are being applied.
	
	AO/NZTA (state highways) reports and resolutions, AMPs, SH Strategy, SH Classification, SHAMP, KiwiRap

	17.  Has a funding application been submitted in TIO?
	TIO is the official funding application and provides the audit trail for the NLTP.  Key supporting documents e.g. SAR/Safety Audits and Peer Reviews, should be attached in TIO.
	
	TIO, LTP, MOU and or MPFA/ cost-sharing agreement.

	18. Has the activity owner’s approval been obtained?
	Confirms that the project/activity can be accommodated within the AOs programme and, if applicable, that local share and supplementary funding is available.
	
	AMP, LTP, TIO, AO’s/NZTA state highways) reports and resolutions.

	19.  Are there any inter-dependent parties e.g. PT operators and commercial interests?
	Ensures that NZTA’s interests in the investment are understood and that effective measures are in place for access by other contributing parties.
	
	Reports that substantiate consultation with third parties.

	20.  Have all deliverables and standards for the previous funding application been met e.g. are all notices of requirement, planning consents and property purchases in place?
	Provides clarity about what will be delivered for each phase and indicates readiness for the next phase.
	
	Status report from the AO/NZTA (state highway) project manager, NOR/consents, 

	21.  How does the project rate against the NZTA’s Investment Framework?
	The Investment and Revenue Strategy is aligned with the GPS which the NZTA must “give effect” too.  Specific metrics to support the application are useful.
	
	PFR, SAR, Business Case.

	22.  Is there any urgency?
	While not a formal part of strategic fit assessment, a sense of urgency, backed up by clear evidence, will assist decision making.
	
	Report from the AO/NZTA (state highways) project manager.

	23.  How effectively does the project deliver against strategic fit potential?
	Provides assurance that the project directly addresses the problem or issue outlined and aligns with the strategic fit.  Sufficient evidence must be provided to support the effectiveness rating.
	
	NZTA Assessment Framework criteria, PFR, SAR, Business Case.

	24.  Has urban design been taken into account?
	The NZTA and many AOs are signatories to the Urban Design Protocol.  An understanding of how the project complements the urban environment assists in forming a view on effectiveness.
	
	PFR, SAR, Business Case, NOR, AEE.

	25.  Have safety audit issues been resolved?
	Provides assurance that safety considerations have been taken into account at all times
	
	Road Safety Audit relevant to phase, Decision tracking form and close out report.

	26.  Does the economic evaluation comply with the NZTA’s EEM?
	Economic evaluation provides a standard basis to assess the economic efficiency of a project.  Ongoing operating and maintenance costs and revenue generated (e.g. car parking fees) need to be identified.  Sensitivity analysis may be required.  

Investigation = BCR based on rough order costs

Design = BCR based on PAC estimate

Construction = BCR based on FEC estimate.

The NZTA P & I representative to advise on the level of detail required for your project/activity.  
	
	Economic Evaluation worksheets, PFR, SAR, Project Manager’s report.

	27.  Has a peer review of the economics been completed (if required) and reconciled?
	Provides a level of assurance that the EEM (or approved departures) has been appropriately applied.  
	
	Peer Reviewer’s report and the AO’s/NZTA (state highways)  response/reconciliation.

	28.  What measurable outcomes and reporting frequency have been identified?
	Provides an outline of the methodology to be used to measure the success of the activity and assists with post implementation reviews.
	
	PFR, SAR, Business Case, TIO.

	29.  Has a parallel estimate been completed (if required) and reconciled?
	Provides a level of assurance that the cost estimate is robust.  NB: total project cost = construction cost, plus net property cost and 3% escalation.
	
	PFR, SAR, Parallel Estimator’s report and reconciliation.

	30.  How are risks, including contingencies, and opportunities being managed?
	Identifies the risks that the NZTA needs to be aware of at each phase of investment..  NZTA may request a risk analysis by Monte Carlo based simulation for any project of any value.
	
	Project Risk Register.

	31.  What is the procurement strategy/ procedure (or variation)?
	Assists the Assessor to understand how the project is being managed.  A variation from the AO’s/NZTA state highway’s endorsed Procurement Strategy will require NZTA approval and that decision must be published.
	
	AO’s/HNO’s Procurement Strategy, Project Procurement Strategy, Business Case.
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