[image: image1.png]NETRANSPORT AGENCY





14.62 - Version 3

[image: image1.png]
Information guide for endorsement of packages
	Introduction
	This template describes the information and verification that the NZTA needs to consider when endorsing a package.

NB: Packages contain interdependent and complementary activities that have cumulative benefits to achieve a desired outcome.  The activities must be supported by strategies or asset/activity management/ regional public transport plans.

You can download this template and save it under the strategy recommendation you are developing.


	Information considered  
	Why
	Possible source 
	Source document – page/link 



	About the package

	Background
	Identifies the area the package is aimed at and a high level description
	Business case, strategy, TIO
	

	Strategic context
	Need to demonstrate “the story” i.e. where has the package come from.  The package needs to align with a strategy and/or plan.
Includes what related strategies and packages have previously been considered for formal support /endorsement to create the linkage between the current request and previous strategies and packages that have been assessed.
	RLTS, AMP, SHAMP, RPTP, growth strategy, integrated transport strategy, RSAP, Network Plan; TIO, NZTA reports and minutes.
	

	Transport issue to be addressed
	Provides a clear statement of the issue(s) or opportunities.
	Strategy, Business Case, PFR, SAR.
	

	Outcomes and objectives of the package
	Provides confirmation that the objectives will address the problem identified and the outcomes targeted.
	Business Case, PFR, SAR, TIO.
	


	Package identification and interdependencies

	Description
	Provides detail of the activities contained within the package including timing of implementation.  
	Business case, PFR, SAR, TIO, AMP.
	

	Location map and layout plan 
	Supporting electronic documents if applicable
	Business case, PFR, SAR, TIO.
	

	Package identification within Network Plan and/or Integrated Transport Strategy
	Establishes the level of network integration and modes. 
	Integrated transport strategy, Network plan.
	

	Interdependencies
	If there are wider impacts or third party contributions that impact on the package outcome, these need to be understood.
	MOU, MPFA, Business Case, Risk Register
	

	Identification in TIO
	Ensures that linkages are created throughout the implementation of the package.
	TIO
	


	Package development, optimisation and assessment

	Consideration of alternatives
	Ensures that robust analysis has been carried out.
	Business case, PFR, SAR.
	

	Package macroscope
	The preferred option may not be available at the time of package endorsement but may need to be confirmed with the NZTA P & I representative prior to any lodgement of a NoR.
	Business case, PFR.
	

	Priority of package projects in the RLTP/NLTP
	Ensures highest priority projects are being advanced.  Funding for further development of package projects may involve several AOs/NZTA state highways.
	RLTP, RTC reports and resolutions, NLTP, TIO
	

	Supporting analysis to a minimum of feasibility level 
	For initial investigation phase. Preliminary assessed costs and benefits need to be identified and incremental assessment and sensitivity analysis provide an indicator of relative merit (NZTA P & I representative to advise). 
	Business case, PFR, SAR, Economics report
	

	Package BCR
	A package BCR incorporating all elements of the package is required.
	Economics report, Peer Review
	

	Funding plan
	Incremental BCR analysis may be required to determine the contribution component activities make to the package (NZTA P & I representative to advise).  Any supplementary funding needs to be identified.
	Economics report, Peer Review
	

	Level of package optimisation
	The component activities and timings need to be identified to ensure the package delivers the desired outcome.
	Project Plan
	


	Governance, management and monitoring

	Governance structure for the package
	Identifies who will be responsible for delivery of the package components.
	MOU, MPFA, Project Plan
	

	Management of risks and opportunities
	Provides confirmation that mitigation plans are in place and value for money is being considered at each opportunity.
	Risk register
	

	Package procurement strategy
	Identifies if a special NZTA procurement approval is required
	Package procurement. Strategy
	

	Monitoring and review
	Key performance measures and reporting frequency will be agreed between the NZTA P & I representative and the AO/NZTA (state highways) – assists with Post Implementation Reviews.
	TIO, AO’s /NZTA (state highways) report
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