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Information guide for support of strategies
	Introduction
	This template describes the information and verification that the NZTA needs to consider when assessing a strategy.
NB: Packages must be supported by strategies or asset/activity management/regional public transport plans.

You can download this template and save it under the strategy you are developing.


	Information considered  
	Why
	Possible source
	Source document - page ref/link:

	About the strategy

	Background
	Identifies the area covered by the strategy and a high level description
	Strategy, AMP, RPTP
	

	Strategic context
	Where has the strategy come from i.e. “the story”.  
Establishes relationships with high level strategies, and to the studies and trends that inform the strategy.

Include a brief history of development to date and previous NZTA funding applications (NB: strategy names may have changed over time).  If any item is outstanding from previous NZTA funded work the impact of this in relation to assessment of the strategy needs to be understood.
	TIO, ToRs, Studies, NZTA committee reports and minutes, diagram
AO /NZTA project manager to advise status of delivery
	

	Key transport issues
	Explains why the strategy is needed, including any urgency.
	RLTS, Strategy and Implementation Plan, Safer Journeys Action Plan
	

	Key outcomes of the strategy
	Ensures the objectives reflect the expected outcomes sought i.e. address the problem.
	Strategy 
	


	Funding conditions, governance and peer review

	NZTA conditions of funding, actions or ToR, including related studies and strategies (if any) 
	Need to close out conditions or carry forward.
	AO/NZTA (state highways) reports and minutes, revised plans and strategies
	

	Governance structure/ management plan for implementing the strategy
	Indicates the level of commitment and quality assurance going forward.
	Strategy and Implementation Plan
	

	Independent, expert peer review
	Provides a level of assurance that the business case follows “best practice”. Identified issues and how they will be addressed.
	Report from peer reviewer, technical reports
	


	Assessment against NZTA’s Assessment Framework

	Strategic fit 
	What transportation issues are addressed by the strategy? How do these align with GPS priorities? Include details of the transport outcomes expected through addressing the issues identified. 
Seek advice from NZTA P & I representative on the appropriate level of detail
	Strategy
	

	Effectiveness (indicative)
	What is the strategic approach to addressing the issues identified under Strategic Fit? 
Seek advice from NZTA P & I representative on the appropriate level of detail
	GPS, RPS, RLTS, 
	

	Economic efficiency (from a high level feasibility analysis (within a range)
	NB: a lack of robust information usually means that BCRs and other economic indicators are not available.  Seek advice from NZTA P & I representative on the appropriate level of detail.
	Project manager to advise, economics report.
	


	Assessment against criteria for strategy support

	Evidence based with links to growth management
	Ensures that the strategy is informed by well researched, robust and widely held views of the future in terms of likely and desired growth patterns
	Strategy and supporting studies
	

	Flexible
	To address uncertainty in the view of likely futures, without the need to re-cast objectives and implementation plans as circumstances or priorities change
	Strategy and supporting studies
	

	Consideration of alternatives
	Provides confidence that a robust process has been applied and explains any trade offs made.
	Strategy and supporting studies
	

	Aligned with long-term impacts
	Confirms the degree to which stakeholder activities are aligned with the long term impacts sought in the GPS.
	GPS, IRS, RLTS
	

	Integrated and multi-modal
	Ensures an integrated approach to land use and transport planning, integration across networks and modes.
	Strategy and supporting studies
	

	Indicative funding plan
	Indicates whether the implementation plan is realistic and explains how affordability issues will be addressed. Include all relevant funding sources.
	Implementation and indicative funding plan
	

	Potential for multi-party funding
	Discussion of any third party funding
	Implementation and indicative funding plan
	

	Risks and opportunities
	To identify and assess possible risks and opportunities and their management, including the risks to strategy implementation.
	Strategy and supporting studies
	

	Monitoring and review
	An outline of the methodology to be used to measure the success of the activity assists with post implementation reviews.
	ToR, Implementation Plan
	

	Ready for support
	Indicates that the strategy is ready for the NZTA to assess (it is desirable to seek NZTA support prior to the strategy being adopted by the key stakeholder(s).
Includes regional buy-in to provide confidence that a robust process involving an appropriate level of input/consultation from regional interest groups has been applied.
	AO/NZTA (state highway) report and resolution; minutes; ToR.
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